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The number of farm management extension specialists has been declining rapidly in the Northeast. Several New England states do not have any farm management specialists. Most states in this region therefore do not have the capacity to give a thorough farm management in-service. The Northeast Farm Management Committee has given two regional farm management in-service programs in the past six years. Other regions may wish to consider similar programs based on our experiences. To facilitate this process, this presentation provides more details about organization and planning and workshop funding.  The agendas and presenters for the workshops are reviewed and possibilities for use in other regions will be noted.
Horticultural Risk Management In-service, 1999
The agriculture throughout the Northeast is quite diverse. Dairy is important in New York, Pennsylvania, Vermont, and Maryland. Beef is important in West Virginia, grain production is important in Maryland and Delaware, and broilers in West Virginia, Maryland, and Delaware. Focus on any these commodities would have not been of interest to extension personnel throughout the region. However, horticultural enterprises are important in all the states so the decision was made to focus on horticultural risk management for the first program given in June 1999.

Five one and one-half day programs were given throughout the region. The goal was to provide coverage throughout the region. Virginia and North Carolina were included along with the Northeastern states so the region was contiguous with the Northeastern RMA region. Sites were Batavia NY, Springfield MA, Lancaster PA, Hagarstown MD, and Richmond VA. The first site provided coverage for most of New York and Northern Pennsylvania. The second site was for New England and Hudson Valley area of New York. The third focused on Southeastern Pennsylvania, New Jersey, Delaware, and Central and Eastern Maryland. The fourth site was for Southwestern Pennsylvania, Western Maryland, West Virginia, the Shenandoah Valley and Southwestern Virginia, Western North Carolina. The Richmond site was for the rest of Virginia and North Carolina and Southern Maryland. The in-service was also given in Fort Wayne IN for the Eastern North Central region after the Northeast presentations were complete.

Topics included:

1) Horticulture in the Northeast: Challenges and Opportunities 

2) Willingness to Assume Risk

3) Developing a Strategic Marketing Plan

4) Why Should I Buy Crop Insurance?

5) Legal Risk

6) Fruit Irrigation

7) Apple Crop Insurance

8) Seasonal Labor Risk

9) Risk in Ornamentals

10) Crop Insurance for Nursery Crops

11) Risk in Vegetables

The marketing talk concerned fruit. The ornamental talk focused on finance, and the vegetable talk concentrated on production management. All three groups of horticultural enterprises plus three of sources of risk were included in joint talks. The remaining two areas of risk management had specialized talks.

Gerald White of Cornell University gave the first, third, and sixth presentations. Wesley Musser of the University of Maryland gave the second and eight talks. Nine was given by Robin Brumfield of Rutgers University, and eleven was given by Jay Harper of the Pennsylvania State University. The fifth presentation was a video prepared by Ted Feitshans of North Carolina State University. The three crop insurance talks were given by representatives of the Raleigh Regional Risk Management Agency Office.  Don Tilmon of the University of Delaware coordinated the workshops.

The sites were chosen to be consistent with the local extension preferences. State specialists provided the coordinator with local extension contacts to choose the locations. The sites were motels that were used regularly for extension meetings so planning and financial management were facilitated.
The timing was designed to make efficient use of the time of the participants and specialists. The in-service began at 10 AM. Introductory activities and the first two presentations were given in the first morning. Presentation three through eight were given in the afternoon. The remaining three talks and the wrap-up were the next morning. This schedule allowed local participants to travel the morning of the first day and the afternoon of the second day and only resulted in an overnight room for one night to finance for each participant. So, local participants only had to devote two days to the workshop.
This timing also facilitated the specialists. The New York workshop was held on Thursday and Friday of one week. The speakers for the first day did have to travel on Wednesday but the speakers for the next day could travel on Thursday. The next week the Massachusetts meeting was on Tuesday and Wednesday and the Pennsylvania meeting on Thursday and Friday. Again some of the speakers had to travel on Monday. However, the sites were close enough together that speakers could travel on Wednesday and Thursday between sites. Some speakers had time at home between the sessions. The workshops in Maryland and Virginia were held Tuesday through Friday of the third week. Most of the speakers also attended a January planning meeting that was held in conjunction with planning a regional risk management conference; a planning meeting was also held in conjunction with this conference in May. The in-service speakers also spoke at this conference so the planning did not require extra travel.
Participants paid their own travel expenses, which were minimal with the chosen sites. Grant expenses included travel costs for the speakers, on-site costs for speakers and participants, and preparation of a notebook for participants. CSREES and RMA provided most of the funding. The Farm Foundation also gave us a grant to support these workshops.

Agricultural Risk and Business Management In-service, 2003

The 1999 workshops were quite successful. The speakers enjoyed their collaboration and received positive feedback from extension personnel in their states. As a result, it was decided to have another series of workshops in 2003. The Northeast Center for Risk Management Education at the University of Delaware provided funding that originated with CSREES for these workshops. The coordinator for these workshops was Wesley Musser of the University of Maryland. 
A planning meeting was held in conjunction with a crop insurance policy meeting in Baltimore, MD in September 2002. Speakers from the first series all participated, and additional farm management specialists were included in these in-services. Nine specialists from seven states, including all presenters in the first series, participated in the second series. With the source of funding, the workshops focused on areas of risk management rather than commodities. However, horticultural enterprises were featured in some of the presentations because of interests of the speakers. These workshops were also confined to the Northeast region.
The same basic organization was used. Sites and dates were: (1) Lake Morey, Vermont - August 14-15, (2) Morgantown, West Virginia, August 19-20, (3) Erie, Pennsylvania, August 21-22, (4) Albany, New York, August 26-27, and (5) Lancaster, Pennsylvania, August 28-29. The first site was for Northern New England, and the second site was for West Virginia, Southwest Pennsylvania, and Western Maryland. The third site was for Northwest Pennsylvania and Western New York, the fourth site was for Eastern New York and Southern New England, and the fifth site was for Southeastern Pennsylvania, New Jersey, Delaware, and most of Maryland. Note that the workshops again took place during three weeks.
The agenda and speakers were:

1. Introduction: Risks Farmers Face  – Wesley N. Musser, University of Maryland 

2.  Introduction: Why Business Planning? – Jerry White, Cornell University 

3.  Enterprise Analysis – Jayson Harper, Penn State University

4. Cost Accounting – Robin Brumfield, Rutgers University 

5. Financial Statements – Bob Parsons, University of Vermont

6. Benchmark Analysis – Jerry White, Cornell University

7. Market Access – Wen-fei Uva/Brian Henehan, Cornell University

8. Human Resources and Risk – Wesley Musser, University of Maryland

9. Estate Planning and Asset Transfer – Mike Sciabarrasi, University of New Hampshire

10. Federal Programs Update – Don Tilmon, University of Delaware
Hands-on materials were provided to participants for use in their own local educational programs. Notebooks and CDs of the presentation materials were distributed to all participants.

The timing for the presentations was similar to the first series. The workshop started at 10AM. The first three presentations were in the morning of the first day. The next four were in the afternoon of the first day, and the last three in the morning of the second day. Thus, timing and travel time requirements were similar as the 1999 series.
Implications for the Future

These in-service workshops provided farm management training for extension personnel throughout the Northeast Region. Participants had the opportunity to obtain information from specialists throughout the region rather than just in their own state. With limited farm management specialists, most states would not have been able to provide comprehensive stand alone workshops. These workshops utilized specialists from various states in the region; the diverse interests and knowledge of these specialists allowed comprehensive workshops to be given. 

Several organizational features contributed to the workshops. Most importantly, sufficient workshops were held throughout the region so that local extension faculty did not have long travel commitments. State and local personnel also chose the sites so that they were ones used locally and had been successful extension sites in the past. Timing was also important. The workshops were held in the summer when extension commitments are often less than in other times of the year. Meeting from 10AM one day until 12 PM the next day allowed most local participants to confine travel and attendance to two days. Having the workshops on Tuesday through Friday for three consecutive weeks also was efficient for specialists, both in terms of total time commitments but also to allow travel between sites. The notebooks and CDs were well received and facilitated the learning process.

Having risk management education funds was crucial for the success of the workshops. It is doubtful that many of the specialists could have participated without travel funds. It is also unlikely that many of the participants would have been able to participate without on-site funds. If these funds were unavailable, grants from another source would have needed.

The workshops were also important to build relationships among the specialists in the region. A Northeast Farm Management Extension Committee did exist and had annual meetings when this activity was supported by the Farm Foundation. Mostly, the Committee served as an information exchange group, and no joint activities had been done recently. When this funding no longer existed, this minimal activity ceased. These in-services allowed the specialists to learn the strengths of their counterparts and to know them personally. A community of interest was established. With fewer specialists in each state, this experience facilitated other collaborative activities, including presentations in other states.

Other regions with declining specialist numbers might also consider similar activities on farm management or other topics with regional risk management education funds. The Northeast Committee would be pleased to provide other regions any information that would be helpful. 

A few comments seem appropriate here. Other regions are larger, which presents challenges that we did not face. More sessions would likely be necessary. Alternatively, longer travel could be expected for participants; we had some experience with that solution in the initial series when we had one session for most of Virginia and North Carolina. If longer local travel was required, travel support for the participants may be necessary. If more sessions were held, maybe they would need to be shortened to one day to minimize specialists’ overall time commitments. However, this change may create travel problems between the sessions for the specialists and would not allow as much time for the participants to be immersed in farm management. 
